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DQc l~p - Tl,I'do - H~nh phuc

Qudn 3, ngay 26 thang 11 ndm 2018

KEHOACH
Ki~m tra ta chrrc thuc hi~~ quy ch~ chuyen mdn

va vi~c thuc hi~n?d~ an "Pha c~p va nang cao nang )l,I'Csir dung Tieng Anh
cho hoc sinh phf thong - chuyen nghiep thanh phf giai doan 2011-2020"

theo Quy~t djnh s8 448/QD-UBND ngay 31 thang 01 nam 2012
cua Uy ban nhan dan Thanh ph8 d8i vOi Tnr<rng Ti~u hoc Nguy~n Thien Thuat

Can cir thong bao s6 853/TB-GDDT ngay 14 thing 11 nam 2018 cua Phong Giao
due va Dao tao Quan 3 v~ Ki~m tra cong tac t6 chirc thirc hien quy ch€ chuyen mon va
thirc hien Quyet dinh 448/QD-UBND cua Truong Ti~u h9CNguyen Thien Thuat,

Phong Giao due va Dao tao Quan 3 xay dung k€ hoach thuc hien cong tac kiem tra
nhu sau:

I. Ml)C otcn -YEU cAu
- Thirc hien nghiern tilc, dung quy ch€ cong tac ki~m tra, thanh tra thea quy dinh

cua nganh Giao d\lCva Dao t~o.

- Qua ki~m tra, doan cong tac ghi nh~n vi~c t6 chuc cac chuyen d~ uti thvc hi~n
va thvc hi~n d~ an "Ph6 c~p va mlng cao nang Ivc su dvng Tieng Anh cho h9C sinh ph6
thong - chuyen nghi~p thanh ph6 giai do~n 2011-2020" thea Quy€t dinh s6 448/QD
UBND ngay 31 thang 01 nam 2012 cua Uy ban nhan dan Thanh ph6 (Quyet dinh 448)
cua nha truOng; ghi nh~n va nhan r(>ngnhfrng mo hinh t6 chuc thvc hi~n c6 hi~u qua;
d6ng thai tu vftn, hu6ng dftn, giup don vi thvc hi~n t6t hon nhfrng n"(>idung con hi;tnche.

II. NOI DUNG KIEM TRA

1. Ghi nh~n vi~c hru trfr h&sO':thong tu, van ban hu6ng dftn cua B(>Giao d\lCva
Dao t~o, Sa Giao d\l~ va Dao ti;toThanh ph6 H6 Chi Minh va Phong Giao d\lCva Dao t~o
Qu~ 3 thvc hi~n: the hi~n qua bien ban cac cu(>ch9P, hQi nght, chuyen d~,...

2. Ghi nhan viec ta chrrc thll'c hien:.. ..
- Cong tac quan ly, luu tm h6 sa cua nha truang;

- Cong tac tri~n khai: quill tri~t trong d(>ingu (can b(>quan Iy, giao vien va nhan
vien), lllc luqng cha m€;f h9C sinh, h9c sinh va cac Ivc luqng xii h(>ikhac; .

- Vi~c t6 chuc ho~t u(>ngd~y h9c cua nha truemg;

- Nhfrng hinh thuc sang ti;tOkhac, ...

3. Ghi nh~n qua vi~c thl,l'c hi~n phong v~n: giao vien, h9c sinh.

~. Ghi nh~n hi~u qua thl,l'Chi~n: quaquan sat va ph6ng vftn vi~c t6 chuc cac hoat
u(>ngt<;11truang, l6p va cac hOi;ttQ(>ngsinh hOi;tt,h9c t~p cua h9c sinh va d(>ingu. .

5. Cac h6 sO'c~n ki~m tra

5.1. Quy cld chuyen mon



5.1.1. Nha truong
a) K~ hO;;1Chthirc hien chuyen rnon nam h9C;

b) K~ hoach heat dQng ngoai gio len lap;

c) S6 nghi quyet cua nha tnrong;

d) K6 hoach chi dao, t6 chirc trien khai cac chuyen d~ chuyen mon;

e) H6 So' thea 45i va kiem tra chuyen mon cua can bQ quan ly (kern thea Quyet
dinh phan cong, va thai kh6a bieu ... );

g) Bien ban trien khai thuc hien;

h) Bang tong hop k~t qua danh gia giao due cua cac lap.
5.1.2:.16 kh6i

a) K6 hoach chuyen men t6 khoi (C6 thea doi thuc hien k~ hoach);

b) Nghi quyet t6: bien ban h9P t6 kh5i chuyen mon (m6i buci h9P mot bien ban);
NQi dung h9P dam bao tap trung thao Juan chuyen mon, cac bien phap giang day hieu
qua;

c) H6 So' thao giang: c6 d~y du phieu du gio cua giao vien trong khoi, bien ban
g6p y ti~t day cua kh5i va bien ban t6ng k~t;

d) H6 So' chuyen d~: c6 bai tham 1u~n,bien ban triSn khai, phi~u danh gia ti~t d~y
cua can bQquan ly va giao vien trong kh5i;

e) Cac van ban chi d;;10chuyen mon cua Sa Giao dvc va Dao t;;1oThanh ph5 H6
Chi Minh va Phong Giao dvc va Dao t;;1oQu~n 3.

5:1.3. Gicio vien

a) Giao an (bai so;;tn) c6 kiSm duy~t cua can bQ quan 1y+ Lich bao giang (c6 thS
kern trong giao an ho~c d6ng rieng thanh cu5n);

b) S6 ghi chep t6ng hqp va dlJ gia;

c) S6 chu nhi~m (d5i vai giao vien lam cong tac chu nhi~m lap: kS ho~ch r5 rang
chi ti~t, th5ng ke d~y du, quan tam d6n h9C sinh);

d) S6lien l;;tc(d5i vai giao vien lam cong tac chu nhi~m lap: c~p nh~t d~y du,nh~
xet quan tam d~n h9C sinh);

e) H6 So' tv h9C, b6i du5ng thuang xuyen;

g) T~p va h9C sinh;

h) Ph6ng vfuI (Giao vien + H9C sinh).

5.2. H6 SO' th1!c hi~n Quyit ii/nit 448IQlJ-UBND

5.2.1 Nha trucmg

a) K~ ho~ch th\Ic hi~n QuySt dinh s5 448/QD-UBND;

b) K~ ho~ch t6 chuc ho;;tt dong d~y h9C ti~ng Anh cac nam (Thvc hi¢n dc5cl(lp
ho¢c tich h9'Ptrang ki hoqch Thvc hi¢n nhi¢m v~ chuyen man cua truang);
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c) S6 h9P HOi dong tnrong (Thi hien noi dung thong nhdt thuc hien ki hoach tlt
an);

d) S6 K~ hoach (Thi hien noi dung thong nhdt thuc hien k4 hoach tlJ an);

e) S6 Nghi quyet (Thi hien noi dung triin khai thirc hien tlJ an);

g) Quyet dinh phan cong t6 chuyen mon, phan cong giang day;

h) S6 Bien ban hop Ban D<;1idien Cha me h9C sinh (Thi hien noi dung thuc hien tlt
an);

k) Bien ban t6 chtrc hoat dong nang cao chat luong giang day tieng Anh; Bien ban
sa k~t, darrh gia thuc hien de an;

1) H6 sa quan 19 dan vi hop tac cung c~p giao vien ban ngir hoac phan mem b6
tro:

- Gi~y phep thanh l~p cong ty hoac trung tam hop tac cung c~p giao vien ban ngfr
hoac phan mern b6 tro;

- Bien ban h9P lien tich nha tnrong va cac t6 truang chuyen mon ve vi~c hqp tac
cung cftp giao vien bim ngfr hOl;lCph~n mem b6 trq;

- Bien ban h9P v6i Ban d<;1idi~n Cha mt( h9C sinh va bien ban h9P cac lap ve vi~c
hqp tac cung cftp giao vien ban ngfr hoi;icph~n mem b6 trq , mtrc thu hQc phi va thai
luqng h9C;

- Hqp d6ng gifra nha truang v&i cong ty hOl;lCtrung Himve vi~c hqp tac cung cftp
giao vien ban ngll' hOl;lCph~n mem b6 trq.

rn) H6 sa giao vien ban ngfr hOl;lCph~n mem b6 trq cua nha truemg g6m c6:

- K~ hO<;1chd<;1yva h9C ti~ng Anh v6i giao vien ban ngfr hOl;lCph~n mem b6 trq
nam hQc 2018-2019;

- Danh sach giao vien ban ngu dinh kern gi~y phep lao d9ng con thai h<;1n,giay
kham suc khoe (6 thang g~n nh~t), cac bing cftp, chung chi thea dung qui dinh da duqc
Sa Giao dl,lCva Dao t<;1oThanh ph6 H6 Chi Minh va Phong Giao dl,lCva Dao t<;10Qu~n 3
th~m dinh;

- Phan ph6i chuang trinh h9Cv&igiao vien ban ngfr.
5.2.2. T6 chuyen man

a) S6 Nghi quy~t t6 chuyen mon (Th~t'chi¢n a(jc l(ip ho(lc sinh hO(ltghep trong 16
chuyen man);

b) K~ hO<;1chgiang d<;1Y.
5.2.3. Giao vien

a) S6 ghi chep t6ng hqp;

b) K~ ho~ch giang d<;1y;
c) Giao an.

III. TIENDO THlf C HI~N
Thai gian kiem tra: 7g00, ngay 05 thang 12 nam 2018.
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IV. PHAN CONG

1 D. 1}' gur

NGUOI THl/C HI~N CHUCVlJ LOP GHICHUTi~t 1 Ti~t 2
Ong Nguyen Van Phuoc Truong doan

Ong Tr~n Bong Phuong Thu ki

Bit Nguyen Thi Di Uy vien

Ong H6ng Thanh Trang Uy vien

Bit r.e Thi Ngoc Chi Uy vien

Ong Nguyen TfrtBinh Uy vien

Bit Nguyen Thi Kim Tuoi Uy vien

Ong r.e Thanh Long Uy vien

Ong vn Ba Luan Uy vien

Bit Pham Nguyen Thanh Lan Uy vien

Ong Lam Phuac Hili Uy vien

Ong Cao Xuan Hung Uy vien

2. Ki~m tra h6 SO' sA sach

STT N(nDUNG NGUOI THl/C HI~N GHI CHU

1 H6 SO' nha truong

Kh6i 1

Kh6i 2
HB so' tA

2 chuyell Kh6i 3
"moo

Kh6i 4

Kh6i 5

3 HBso' giao vien

4 HB SO' QD 448
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3. Luu y vi~c ghi bien ban: din ghi nhan cu thS nhtrng nQi dung da duoc thuc
hien t6t, loai h6 sa, ca nhan giao vien, ... va nhtrng han che cu thS; dS tir do co co sa tu
van, giup do twang thirc hien t6t han.

4. San ki~m tra: nha tnrong bao cao k~ hoach thirc hien nhung kien nghi cua
doan ki~m tra (niu co) v~ Phong Giao due va Dao tao.

5. Thanh philn ti~p doan Ki~m tra: can bQ quan ly, cac thanh vien trong HQi
d6ng Lien tich tnrong, cac t6 tnrong chuyen mono

v. CHUONG TRINH LAM VI~C CVA DoAN KIEM TRA
- 7g00: Doan kiern tra co mat;

- 7g15: TriSn khai Thong bao cua Twang phong Giao due va Dao tao Quan 3 v~
kiem tra cong tac t6 chirc thirc hien quy che chuyen mon va thuc hi~n Quy~t dinh
448/QD-UBND cua Truang TiSu hQcNguy~n Thi~n Thu?t;

- 7g20: B{LO cao khai quat vi~c thl,l'chi~n quy ch~ chuyen mon va thl,l'Chi~n Quyet
dinh 448/QD-UBND cua dan vi;

- 7g30 - 10g30:

+ Dl,l'gio', [ham lap; gop y, tu v~n, h6 trQ',cac giao vien dUQ'cdl,l'gia, tham lap;

+ KiSm tra h6 sa.

- 10g30: Cac nhom cong tac bao cao k~t qua kiSm tra;

- 11g00: Twang doan ket lu?n chung;

- llg15: Y l<i~nphan h6i cua dan vi.

Kinh de nghi Twang TiSu hQc Nguy~n Thi~n Thu?t t?O di~u kien thu?n IQ'idS
doan kiSm tra hofll1thanh nhi~m v\l./.-t~L/

Nu; nh{m:
- Tnr&ng phong (d~ klo cao);
- T6 Ph6 thong (b(l pll:lll ti~u hQc);
- Ok thanh vien dO:lll ki~m tra;
- Tnrcmg Tieu hQcNC;lIy~nThi~n Thu~t;
- Luu: VT, TH.
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